‘THRIVING IN COMMUNITY’

An interactive community development workshop with a focus on participatory processes for collective decision-making and action.

Facilitator:  Robina McCurdy, 
Earthcare Education Aotearoa, New Zealand
Author of:  ‘Faire Ensemble’ (published in French)

Robina will share many of her original tools and techniques as she facilitates the evolution of co-operative culture withjn the group.  Workshop participants will then be able to utilise these methods in facilitating their own group’s development. 

- Discover what it takes to grow communities in a healthy way, sustaining them through their various phases of development.  

- Experience how to create an empowered collective vision, applicable to everyday life, community governance and co-operative business endeavors.  

- Explore how to affect ‘Social Design’, by applying Permaculture principles to the transformation of conventional ‘invisible structures’.
- Learn how to build resilient community social systems to meet the needs of these current and future challenging times.

PROGRAMME

Fri eve 16 OCTOBER:  Laying the Foundations
Opening, Introductions, Programme Overview, Creating Group Culture

Sat 17 OCTOBER: 

* 4 Element modes of how we operate within a group

* Phases and cycles of a group; identifying the stage of development of your group. 

* Permaculture principles applied to social design. 

Afternoon 
* Rights, responsibilities, ownership and power - Earthcare’s ‘Community Powerbase’  activity to for self discovery and collective decisionmaking

*  How to Create Highly Functional Groups – ‘Belbin Roles’ activity to discover how we operate within a group (both highly functional and dysfunctional). How to work with these roles for optimal group performance. 
Evening:   Slideshow:  Social Design for Organisations, Intentional Communities & Ecovillages

Sun 18 OCTOBER:   Facilitating Group Alignment 
Morning 

* ‘Wholistic Goalsetting Mandala’ – an empowered visioning tool for clarifying and activating common purpose, forming collective goals and action plans
* ‘Wholistic Goalsetting Mandala – small groups facilitation practice in relation to your projects. 
Afternoon 

* Community Glue – what binds a community together to enable it to endure and what severs it apart.

* Group Process Skills, Communication & Conflict Resolution

* Effective Governance and Decisionmaking 
Finish 4.30pm

-----------------------------------

FACILITATOR-TUTOR’S BACKGROUND
Robina McCurdy from Aotearoa-New Zealand, is a dynamic, participatory-style, outcomes-based educator. Over the past 30 years she has worked nationally and globally as a community development facilitator, organic growing tutor, documentary producer and Permaculture educator-designer. 
She is the founder-resident of Tui Spiritual & Educational Trust  and community (www.tuitrust.org.nz), SEED (www.seed.org.za), Institute of Earthcare Education Aotearoa (www.earthcare-education.org), and The Localising Food Project (www.localisingfood.com). 

She is the one of several co-authors in of ‘Living in Harmony’ published by Findhorn Press.  She also co-authored ‘Living your Passion’ and ‘Building a Portable Roundhouse. Her own facilitation manual, 'Grounding Vision, Empowering Culture', (translated into French and called ‘Faire Ensemble’), is packed with participatory processes for decision making and collective action.

Since 1992, Robina has applied her powerful community-building methods with households, neighborhoods, schools, farms, ecovillages and entire bioregions, in Aotearoa/New Zealand, Australia, Southern Africa, Great Britain, Brazil and North America.  Her community facilitation work encompasses ‘midwifing’ new initiatives, squatter settlement re-development, long-term conflict resolution, the training of community leaders as 'cultural change agents', participatory permaculture design, mentoring of new ecovillages and strengthening the community culture within existing organizations.  Her most recent employment was as a sustainability consultant in post-earthquake Christchurch, NZ, where she worked with ‘Project Lyttelton’s ‘Harbour Basin Food Resilience’ project.

Robina’s work in South Africa during the 90’s with Tlholego Development Project, included facilitating the transformation of impoverished and disempowered black African settlements into simple ecovillages.  At the end of that era she worked closely with consultant Robert Gilman in developing a new community organisation for Findhorn Community (Scotland), then was funded by Fundacio Gaia to travel to Brazil to run trainings in ecovillage social development.  Since then, Robina has worked with 20 different ecovillages and intentional communities throughout NZ and Australia, commonly catalysing shift from long-standing conflicts, or mentoring groups at early establishment phase.  From her rich plethora of experiences, she has gained deep insight into what constitutes a successful and enduring community and ecovillage.  She is currently part of a small development group working on the creation of a large-scale ecovillage in NZ, which is drawing from the best models globally. 

